SECTION V
OPERATIONAL EVENTS. -

. OVERVIEW

The life style of the Marine family means. separations because:
of deployments, mekilization, and responses to naturai disasters.
Whether these family separations are planned or.unexpected,:the
role of the ey Velunteer Network becorez a:major factor insthe

life of the unit. It is strongly recompended: that:the entive 1 EATI

Volunteey Network, in conjunstion-with the Famjily Readiness:
Support Program persannel, - develop. specific action . plans rather. @ -
than waiting for these events to oocour and then responding as if
in ¢risis. Keeping the Key Volunteer Wetwork in place all the
time provides the framework to be proactive rather than reactive
in the face of ¢hanging conditions. ;

E. DEPLOYHENT

Unit deployments are a fact of life for the Marine Corps,
The history of the Key Volunteer Wetwork. iz grounded in the
tradition of "Marines take care of their own." When Maripes
deployed, families remaining behind have been supparted by
volunteers who helped athers cope with the stress of being alone
and responsible for all family matters. With the sstablishment
of the Key Volunteer Network within the Family Readiness Support
Program, the tradition of unit family support was institutien-
alized,

The Network’s tempo of activity sertainly changes when a unit
deploys. Units prepare for deployment by making cpportunities
available for Marines to hapdle perszcnal and family matters prior
to departure. Key Volunteers may be asked ta support family
days, pre-deployment briefings or other unit events pricr to a
depleyment. Any cantact with unit families can be an epportunity
to help prepare them for separation.

When a unit deploys, the composition of the unit changes with
the addition of attachments. The attachments become part of the
deploying unit, and their families are incarporated inte the host
unit ¥Network, The host wnit Ceordinater paintains contact with
the Key Wolunteer ¢Coordinaters of the attachments.

Most units deploving on a regular rotation arrange for Koy
Volunteers to weork with a designated representative foften the
FRO} to assist with family problems reguiring command attention.
Contact with this Marine may ke directed through the Key
Voelunteer Coordinator.
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C. FPRMILY SETARATIONM

Scwme people whe face separation go through some or all of the
adjustment stages described balow. hqarcncgq of these stages

often ks
emotians.

k.

Ios peopla o hatbterundererard antosaps seibh Fhei oun
The four familiar stages are:

Protest against a spouse’'s departure usually comzs a week
or two before he or she is due To leave. Spouses talk of
feeling tense, selfish, unbelieving that the cther will
actually leave, -and l:.'n_thf about not. .-.r,i:-n'_“.% iheir
spouses to go., There iz hf;, Srustration - withth
increased hours the Marine speads gettis g -ther uniy ready
to deploy, the awareness ﬂf hud m1ﬂ} household and fapily
business chores must be handled before departure and the
physical and mental exhaustion that both husband and wife
experlience. Children often react to this stressful
peried by either misbehaving or hecoming witherawn.

Despair or depression is the emotional period which may
come even before the spouse departs. Depression is often
defined as anger turned inward. Unacknowledged anger:
about the situation can trigger depression and even
physical problems. Thoughts like, "I hate the Marine
Corps" and "How will I ewver live through these next
monthe alone®™ are common, but often denied. Some people
tend to withdraw from the world to grieve. Feelings of
disorganization and sadness are common.

Detachment is the level on which pecple live for most of
the separatien. It is a zstate of relative calm and
confidence in handling day-to-day living., If a major
erisis or event occcurs, however, they may tend to revert
to the states of despair and protest. Having a baky, for
instance, can trigger these feelings.

Adjustment to the return can be difficult. Many spousc
experience an almost incredible emoticnal and physical
frenzy, getting every inch of the house and themselves
ready for the return of the spouse. The Marine arrives
from the final days away exhausted and excited to be
howme. The first days of unwinding can kring lang
conversations which are attempts to catch up and talk
about how the responsibilities of the household will hbe
shared. Finally, the retu1nihg Marine spends lots of
time sleeping which can be frustrating for the SEROUSS,
This can often be the most difficult stage in the cvele,
as families reunite, work out accumulated concerns and
tensions, and re-estaklish the rules for living together.

D. CRITICAL INCIDENTS

Accidents and crisis events can happen any time Marines
train, whether deployed or in non-depleying units. Word of a
mishap will spread guickly amsng the families, even if the cvent
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peasurs far from the area where, they live, Television goverade
often brings sven MOTE- information, uncensored. and copnfusing. .
Families will worry. thak their loved one (£ in danger, dinjured or
at risk until they hear speclfically o -the Euntrary.

The development of an-anticipatory Euppart ‘rlan. 31ﬂ a- o :
‘definition. of a Key Volunteer’s-individual rele during a Erltlcal
event should be discussed with-the Key Volunteer Coordinater: -

Key Volunteers must khaw how they will ke informed of a orisis,
how often infermation will ke updated, where: to refer guestions,

- haw to handle rumers,--akd. what' to do. with pecpls: hnraxssﬁﬁt ~That .
Lole must be clarllled ‘kefors any event toCCUPSEY ot L .

A rapid responsec- by the Eey Volunteer Network- can help .
families cope with a stressful event and prevent sdme of: rhe -
sonfusion and panic caused by misinformation.

E. MHOBILIZATION

The Gulf Crizisz In 1990-91 tested Marine Corps systens for
incorporating reserves into active duty wnits doring a.
mobilization of forces., While reserve units will ke supported by
their own Key Volunteers, nembers of the Individual Ready
Reserves [IER'3) may ke* attached to any unit. Their families
should be added to the roster when that sccurs. Usually thosa
families will live away from the inctallation and hawve their own
persconal sonrses of cupport. Howewver, like all the fanilies in
the pnit, they will loock to Key Volunteers for information and
emoticnal connecktien az they cope with their uwnique set of
probklens and concerns.

Seation VIII of this guide pertainzs to the aperation of the
Key Volunteer Network within reserwve units.
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SECTION VI
- LEGAL AND OTHER MATTERS -

. CONEFIDEMTIALITY

t is a Key Velunteer’s duty and ohligation to Keep cach call
and the personal matters discussed during such calls in strictest
confidence, within limits set by applicable lawes ard regulalion,

¢ o LE T ) R ‘a

E ey Yolunteert=S fivel posporciyiy i u el ik, S0 T S ST
caller the freedom to discuss matkers in a/private ava safy

environmsait.
1. Keeping confidentiality means:

* HNot disclosing the name or personal information abgut
a caller or call unless authorized by the caller or
required by law or regulation.

= Passing along general information ONLY with the
permission of the caller.

¢ Carefully protecting any written notes pertaining to
Key volunteer calls and keeping them in a secure
Flace.

« Informing the caller when she/he 15 beginning te
discuss issues that reguire disclosure, such as
threats to self, others or property.

« Resisting the temptation to share irrelevant or
inappropriate information regarding other members of
the unit, either with @allers or members of your own
houschaold.

* Protecting a caller’s privacy when referring to
anocther resource. When a Key Volunteer cnecks a
resource’s avallakility, the identity of the potential
client is not discloszed.

* Understanding clearly the C0's policy on what personal
family mewmber infcrmaticon will be disclosed to tha CO,

2. Though care must be taken when discussing parsonal or
embarrassing information about a case or regquest for
information, the €0 must ke told anything which may affect
unit readiness. Thisz includes hut is npot limited to:

* Circumstances potentially embarrassing to the unit.

# Expectation of nedia coverage regarding a family
iasue,
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# N serisous orime,

» Any case about.which the Key Volunteer Coordinator
believes the 20 should be aware.

Confidentiality is eritieal to the inteqrity of the Xey
volunteer Hetwork. All contact bketween members:of. tha Hey
VYolunteer Hetwork and a Marine or a family member will be. given
special handling to make sure that only persons with "a nead to
know" learn of any sensitive information. A breach of confiden-
tiality is cause for dismisskl as -a Hey Voeluntoer por MCO
1754 .2A. This must be wmade-clear to family menbers.’ . The €0 of
‘each unit will discuss with the Key Velunteer Joordinator tThe
types of information hefshe wishes to. know. If a Hey Volunteer
becomes aware of the situaticns noted above, s=hefhe must report
it to the appreopriate agency, or the FsSC, and to the €O through
the Key Volunteer Coordinator. If the unit is deployed, the CO
should designate the appropriate individual to whom reports
should ke made.

E. FUND-RAISING GUIDANCE

The Marine Corps Key Volunteer Network is an official
organization of the Marine Corps. Hetwork velunteers may not
solicit gifts or contributions for Marine Corps organizatieonz or
personnel without the Secretary of the Navy's authorization.

They can accept unsolicited gifts freom businesses and persons who
independently approach the Key Volunteers with cffers of assis-
tance. Gifts which night create an appearance of impropriety
should not be accepted.

C. UNIT SUPFORT

Baszed on guidance contained in MCO 1754.2A the CO should
provide program-essential support at government expense, to
include:

. office space, meeting spacejffacilities, and if necessary,
storage space.

. gffice supplies and access to eguipment, to include
necessary computer hardware and supporting database
managewment and word processing/desktop publishing
software.

. Telephone services [(ingluding answering machine).

. Authorized transportation for cofficial Key Velunteer
Hetwork functions.

. Use of official mail, for official purposes, provided tThe
mailings carry the return address of the command.



. REIMEURSEMENT OF .FEPENETS

Reimbursement. for incidental expenses can ba wmade,. if fupds
are avajilable. Appruval fnr reimbursement. - huuld .Be sought priox
to Expenﬂ"rr DEneee . S ooFam o s B iareniaes s --"-m"rarrxﬂthu-

If in doubt, ~usk:thes F%C R21nhlrbah1¢ ERCCIeE L et imitod. o

child care. . -

Mileage for prlvately-nwned vehlcles hhen used on
ufflclal MUSTRMSS T

Parking exd tolls.related ta cfficial i insss,

Telephone toli-rcalls related:to.ocfficial husiness. .. .

Invitational travel orders.,

Installation Commanders may approve non-appropriated fund

support for qualified Wetwork actlvltles per paragraph 10608.3 of

Moo 1700.27.
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SECTION VII
MANAGING-STRESS ANDAVOIDING BURNOUT ©
A. ETREES o |
Everyone ‘iz swubjectto stress, : .Those.in the helping
professions, however, zeem to be more susceptible than others.

This is because those who - get. invelvsd bend .te do Bo.because they
- ad L] r ] ] [ . 4
arve aaring, givincg. individuals. - fomecincs: thodn gitves 5o owosh o

those for whor they care, they howva Titrie leftto give o their. -

familjes or themselives.

An effective Hey Volunteer tries to manage stress. . :
Individuals who get overloaded tepd ta continue the aﬂtl?ltlﬂs,
but may bkecome. mechanicel and even resantful. -

Reaching the point of over—extensicn doesn’t happen over
night-. If any of the following svaoptoms appear, it is time to
think about the situation and decide how te best deal with it:

1. Anger and resentment without cause.

Z. Discouragement and indifference. -

3. Pessimism and everall negativity.

4. Chronic fatigue.

5. Inability to organize and concentrate, sometimes even on
routine matters.

6. Procrastinating.
7. Bleep disturbances, too much or teoe little sleep.

8. Increased marital, social, family conflict, more fights,
less companiconship and underzstanding support.

9. Increased use of alcohal and medication.

10. cChanges in eatipg habits.

These sympton=s may slowly develop so that it sesms poarmal to
feel that way. Refer to the list for a meod check every few
menths. Also, ask a friend, colleague, or famjily member to watch
For these symptoms.

Be ¢n the lookeut for these symptomns among colleagues and the

unit families. EBecome familiar with these stress reactions and
help gothers bscome aware af them.
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B. EREVENTION OF EBURNCIOT OR EXHATSTION

There are things that can be Jdone Lo preveni burnouwt and Lo
inprove a person’s general outlock., They inchude: 3

1. Da keep track of faelings and hes1flh gnfifecits 1irrs
ethiers; ffifeeded; DUl de famliag shprpishdag i hind botaptpisiiing

physically.

2 Do =mat cboundaries, Be cons iionticous about Bine

w e T - a 1o g e f r - . E - ] empie e .
restrainls and Just Dens miLmisanm: Az, ok wr
by o L S i = g T - 1w A ey o . e
Lreans Lrin abigh Lol ol LS, e aind IR LT <4 o ot

family.

. Do learn to give yourself perasssien. ol bo be aveilablis
if exhausticn sets in on some days. There are times whep
limits shuowld be set one faking calls. Scome Voluntesrs find
it useful to have time limits onocalls, for.exanmpleo:. from
T:00 = 9:00 in the evenings. The Key Volunteer should alsc
let her/his family members know that there are times when the
volunteer neeéds some personal time for "battery recharging.!

d, Do not be too hard on voursclf. Evervone makes mizstakes.
Learn from them and keep going and growing.

&. Do have a support system. Be invelved with others who
understand: other Key Volunteers, military spousas,
chaplains, cto. inether formally or informally, it always
helps to share with someone who has done the job before or
understands.

6. Do engage in stress reduction technigques. Whaether it's
physical exercise or mental relaxation technigues, fin
something that works to relieve stress.

Y. Do re-evaluate., If a Eey Volunteer 12 not happy or feels
continually over-stressed, something needs to be done.
Perhaps it is time to handle the reguirements of being a Key
Volunteer differently. Perhaps it is time to take a break
from being 2 EKey Volunteesr.,

The Key Veolunteer 1s an integral part of the Family Readiness
Support Program in the Marine Corps. The rewards for serving in
this role go bayond the knowledge that you are helping others,
for it is in the process of helping others that we become more
capable ourselves.

In your position as Key Volunteer you will increase your
organizaticnal skills, communication skills, learn time
manacement and stress reductlon technigues, becone more selfl-
azsured and self-confident, and gain invaluakle experience in
dealing with people. These skills are necessary for you as an
effective Key Volunteer, and will benefit you long after vour
appointment az a Eey Volunteer has ended.



