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1. PURPOSE

Ta publizh NAVMC 2918, "Key veolunteer Wetwork - Key
volunteer’s Guide."

2. IWFORMATION

a. This Guide is a parallel product coincident to Marine
Corps Order 1754.24, "Marine Corps Key Volunteer Hetwork."

b, WNAVMC 2918 is one of four guidas that provide derailed
guidelines for the Key Volunteer Network. NAVMC 2518 amplifies
and reintorces, but deoes not amend, MO0 1754.2A; if a conflict
arisas, the MCO shall take pracedence.

a. Initial distribution of this Guide will be made per theo
currant edition of MCD PSS0O0.31.

3. RESERYE APPLICABILITY
This Guide is applicable to the Marine Corps Reserve.
4. RECOMMENDATIONS

a. Recommendations for improving this Guide are invited and
should bBe submitted in writing to the Commandant of the Marine
Corps [(MHF} .

b, Unit commanders are encouraged to maintain sufficient
guantities of this Guide on hand to provide each Key Volunteer an
individual copy.

5. CERTIFICATIGN

Reviewed and approved thise date.

T.B. yri

K. B. UCHNETON
Deputy Chief of staff for
Hanpowar and Regerve Affairs

DISTRIBUTION: PCH 10QQ1360700
Copy to:r 7000110 (5]

7000033 /8145005 {2}
7000059, 14478145001 [1)
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LETTER FROM THE COMMANDANT OF THE MARINE CORPS
AND MRS. CARL E. MUNDY, JR.

The book you hold in your hand is a real treasure--and a
first for the Marine corps. It’‘s the result of long hours of
work by a large number of volunteers who had ocnly the good of
Marines and their families in mind. They asked for nothing 1in
return except knowing that the Corps would be better served when
they finished their labors than when they began.

The Key Wives Werking Group in July 1992 was a gathering of
people from all communities of the Marine Corps. They debated,
discussed and decided how best to bring together the finest
elements of many cutstanding programs into one standard Key
volunteer Network for the whole Corps. They did this, but also
left room for unique circumstances in different localities, for
Marines on independent duty and in our Total Force Reserve
Structure. What emerged from this conference was a diamond in
the rough.

Since then, guides for the Commanding Officer, the Key
vonlunteer Coordinator, the Key Volunteers and a Training Guide
have been written and edited several times. Working copies were
sent to members of the Steering Committee and the Working Group
for their comments. You now have the cut and peolished diamond--
your tool for the future,

The deepest gratitude and heartfelt thanks of all of us in
the Corps go to the participants in the Working Group, and
especially to the members of the Steering Committee: Bettie
cooper, Zandi Krulak, Janel Howell, and Jeanne Overstrest. Bravo
zulu also to the guide editors: Brenda McAleer, Trink Howe and
Joan Lorenz, and to the earliest pioneers of this pregran,
shirley Smith and FPhyllis Price. Gratitude is due for the
suppert of Celeonel A. A. Quebodeaux, former Director of the Human
Respurces Division of Manpower and Reserve Affairs Department,
Dr. Dawvid L. Smith, Deputy Director of the Human Resources
Divisien, Judy Hampton, Head, Family Programs Branch and Captailn
Mark L. Ward, Administrative Offlcer, Family Programs Branch.
Without the specific and selfless contribution of each member of
the Working Group, this monumental undertaking would never have
been completed. Each of them deserve to be extremely proud. The
Marine Corps will benefit for years to come from what they
accomplished and have contributed.

/ivei g A2 f:.f.f.ﬁf.?./% dj; errdad, T wacda

Carl E. Mundy, Jr. Linda 5. Mundy .



PREFACE

This guide is ons of several resource documents developed by
the Key Wives Working Group, which met in July 1592 under the
ausplees of Headguarters, U.5. Marine Corps, Human Resources
Divizsion. A 1ist of the membership of the Werking Group, which
reprasepted a ¢rass section of the Marine Corps, is provided on
the following pages.

The majoer task of the Working Group was to design and outline
the documents required to support the Key Volunteer Network
throughout the Marine Corpe. The task wasg acoomplished with
great enthusiasm and creativity.

The accomplishments of the Working SGroup will have a far
reaching impact. Marinee and Marine famillies everywhers, now and
in the future, will kenefit from the outstanding contributions
made by these pioneers in the Key Volunteer Network.



KEY VOLUNTEER NETWORK
PROGRAM GUIDES

This 13 tha Key Volunteer's Guide, the primary reference
dacupent for Key Volunteers. Section I af this Guide provides a
brief overview of the history of the program. Section IJ
dessrikes the major roles and respopsibllities of personnel
associated with the Key Volunteer Hetwork.

4 set of guideliper and forms te help the Key Voeluptaer is
cantained in Section III. Section IV sutlines routine
actiwvities, issues, and/or challenges that Key Volunteers will
encounter.

Operational evepnts such as deployments, separatimn, and
mebilization are covered in Sectioen V.

As a representative of the unit, the Key Volunteer should
have a basic understanding of such mattersz as confidentiality and
fund raising. These issues are addressed in Sesction VI.

Section VIT provides advice on managing the stress that may
ke encountared by Key Walunteers, and provides suggestions for
preventing "burncut."

Key Yoluntears associated with reserve units should be aware
of the unigue issuez and structure of the reserve force which are
covered in Section VIII.

In additicon to this Guide pther materials developed in
suppert &f the Key Volenteor Hetwork include the following:

Commanding Officer's Guide
Key Volunteor Coordinaters Guide
Rey Voluntcar Network Training Guide

Throughout the guides, the Key Volunteer Hetwork is described
as assisting Marimes and their families with famlly readiness
issues. TIncluded in Marine upits are other military personnel,
such as Navy chaplains, corpsmen, foreign exchange personnel,
ate, When attached to a Marine unit these servicemembers and
their families are part of the Marine family and a vital part of
the Hotwork.



SECTION ]
INTRODUCTION

Tine Family Readiness Support Program, established. by Marine
Corps Order (MCO} 1754.1, directs the coordination of agencies,
Prograns, services and individuals united to assist each Marine
and Marine famlly as part of the Harine Corps’ force Iin
readiness. In conjunction with the Family Readiness Suppert
Frogram, the Key Hives Network was asatablished by MOQ 1754.2 ik
1331, and subsequently renamed the Key Volunteer Netwark. MCo
1754.248 gives basic guidance for the funding, training and
administration of Key Volunteer Network activities.

Together, these Orders provide policy and procedures for the
establishment of comprehensive family support systems for all
Marines, active duty and reserve, serv¥ing in depleying or non-
deploying units, The intent of these support systems i3 to
prevent family stress by providing a healthy community
environment that will allew Marines to focus on thelr mission and
be confident that their families are supported in times of need.

In White Letter No. 16-%2, the Commandant of the Marina Corps
axpressed his strong sepport af the original Key Wives Frogram.
Now known as ey Velunteers, these Marine Corps sEpouses are
arganized into a Key Volunteer Hetwork with the miseisn of
supporting families ky helping them to solve problems that may
affect unit readiness. Tha Hetwork providas a personal link
between family membars, the unit cempand, and community support
crganizations.

The ¥ey Volunteer Network, while standardized in formpat
throughout the Marine Corps, is still flexible enaugh to allow
each unit to adapt the program to meet unigue unit needs and
demenstrate the fact that families are an integral part of the
Marine Corps.



